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The key roles in a project are 
“Dutyholders” and are named as 
follows: Client, Designer, Principal 
Designer, Principal Contractor,  
Other Contractors. 

All Dutyholders have specific roles 
and responsibilities which must be 
discharged under the Regulations.

EK Fact Sheet A guide for clients
You and the Regulations: If you are about 
to alter, maintain, or extend a building or 
structure, thinking of putting up a new one 
or demolishing an existing one, then the 
Construction (Design and Management) 
Regulations 2015 place a number of specific 
duties on you. The extent of these varies 
with the type and project involved. 

What clients need to know 
Clients, i.e. those that employ the services 
of the construction industry, have a greater 
responsibility under the new Regulations for 

the overall health and safety on construction 
sites. They are now seen as “the leader of 
the project.” 

The new Regulations, which come into  
effect in April 2015, do not allow Clients 
to appoint agents to undertake the Client 
duties for them, ensuring that any parties  
to a project cannot shirk their health and 
safety management responsibilities. 

Failure to comply with the Regulations is  
a criminal offence.

Construction (Design  
& Management)  
Regulations 2015

3W: www.earlkendrick.com T: 020 3667 15102Construction (Design & Management) Regulations 2015 — A Guide for Clients



CDM 2015 — the changes

The Regulations have revoked and replaced 
the CDM Regulations 2007. The Approved 
Code of Practice has been replaced with 
HSE Guidance L153 The role of the CDM 
Coordinator has been removed, with 
duties passed to the Client and Principal 
Designer. Domestic householders acting 
as Clients, procuring construction work 
carried out on their domestic premises are 
no longer exempted from the Regulations. 
Construction phase plan required for  
all projects. 

Where do regulations apply?

The Regulations apply to all projects, 
although to a differing extent depending  
on whether a project is non-notifiable (i.e. 
small projects), or notifiable. 

Notifiable Projects
Where the project is likely to involve MORE 
THAN 30 working days AND have more than 
20 workers on site; OR exceed 500 person 
days of construction work.

What are your responsibilities 
as a client under the 
regulations?

There are duties for you that apply to ALL 
projects and additional duties that apply to 
Notifiable Projects. Changes introduced by 
CDM 2015 affect all duty holders. 

The Regulations mostly require you to 
ensure that a number of things are done 
rather than actually doing them for yourself. 

You must appoint a Principal Designer. The 
Principal Designer will take on many of the 
duties previously undertaken by the CDM 
Coordinator. They can advise you up to the 
completion of the pre-construction phase of 
the project on what needs to be done. If you 
fail to appoint a Principal Designer the duties 
will be assumed by you. 

You must appoint in writing a Principal 
Contractor. They will manage the 
construction phase of the project. You 
must provide adequate Pre-Construction 
information to all designers and contractors. 

You must ensure anyone appointed has the 
necessary skills, knowledge and experience 
to undertake their duties. 

You must ensure that all duty holders comply 
with their duties, e.g. ensuring construction 
phase plan is prepared. 

You must ensure that adequate welfare 
facilities are provided. Where a project is 
notifiable, you must notify the HSE in writing 
prior to the Construction Phase.

Construction as defined  
in the regulations

The carrying out of any building, civil 
engineering or engineering construction  
work and includes:-
•     The construction, alteration conversion, 

fitting out, commissioning, renovations, 
repair, upkeep, redecoration or other 
maintenance (including cleaning which 
involves the use of water or an abrasive 
at high pressure, or the use of corrosive 
or toxic substances), de-commissioning, 
demolition or dismantling of a structure;

•     The preparation for an intended 
structure;

•     The assembly on site of prefabricated 
elements to form a structure.;

•     The removal of a structure, or of 
any product or waste resulting from 
demolition or dismantling of a structure;

•     The installation, commissioning, 
maintenance, repair or removal of 
mechanical, electrical, gas, compressed 
air, hydraulic, telecommunications, 
computer or similar services which are 
normally fixed within or to a structure.
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Extract from table 1 — HSE Draft Guidance L153

CDM Duty holders* — Who are they? Summary of role/main duties

Clients — are organisations or individuals for whom a
construction project is carried out.

Make suitable arrangements for managing a project. This includes
making sure:
• other duty holders are appointed;
• sufficient time and resources are allocated;

Making sure:
• relevant information is prepared and provided to other duty holders;
• the principal designer and principal contractor carry out their duties;
• welfare facilities are provided.

Domestic clients — are people who have construction
work carried out on their own home, or the home of a
family member that is not done as part of a business,
whether for profit or not.

Domestic clients are in scope of CDM 2015, but their duties as a client
are normally transferred to:
• the contractor, on a single contractor project; 

or;
• the principal contractor, on a project involving more than one contractor.

However, the domestic client can choose to have a written agreement with
the principal designer to carry out the client duties.

Designers — are those, who as part of a business,
prepare or modify designs for a building, product or
system relating to construction work.

When preparing or modifying designs, to eliminate, reduce or control
foreseeable risks that may arise during:
• construction; and
• the maintenance and use of a building once it is built.

Provide information to other members of the project team to help them
fulfil their duties.

Principal Designers — are designers appointed by the
client in projects involving more than one designer. They
can be an organisation or an individual with sufficient
knowledge, experience and ability to carry out the role.

Plan, manage, monitor and coordinate health and safety in the preconstruction
phase of a project. This includes:
• identifying, eliminating or controlling foreseeable risks;
• ensuring designers carry out their duties;

Prepare and provide relevant information to other duty holders;
Liaise with the principal contractor to help in the planning, management,
monitoring and coordination of the construction phase.

* The above is intended to provide a snapshot of the new Regulations and  
the duties of both the Client and the CDM Coordinator. Further information 
including the roles and responsibilities of the various other Dutyholders can  
be found at: www.hse.gov.uk and www.aps.org.uk
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How can Earl Kendrick Building Surveyors help?

We undertake the role of Designer and Principal Designer and can 
support the Client in the pursuit of their duties under the Regulations. 
If you would like to know more about Earl Kendrick Building Surveyors 
and the services we provide, please contact:

London Office: 020 3667 1510

Manchester Office: 0161 804 8439

Birmingham Office: 07764 788 405

Bristol Office: 07590 881 621

Brighton Office: 01273 974 416

Cotswolds Office: 01666 331 614

enquiries@earlkendrick.com

 
Advantages for You:

If everyone involved in your project complies with  
the CDM Regs, they will help:
• Improve planning and management and so help to ensure that 

the project is completed on time, within budget and to the 
required standards;

• Reduce costs, delays and bad publicity resulting from accidents 
or ill health;

• Make sure that cleaning, maintenance and repair issues have 
been thought through;

• Reduce whole life costs of the building/structure;
• Provide useful information for the maintenance and possible 

future development of the building/structure.
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